
MIDDLE LEADER 
PROGRAMME AT BELLEVILLE
This programme is recommended for teachers with some leadership 

experience, and are looking to develop their personal and professional 

leadership skills towards leading a team.

 

This bespoke and successful Middle Leader programme has been in 

extremely high demand since it began in 2013. The programme offers 

practical support and advice for leaders, using meaningful tasks and 

professional learning communities to explore and reflect upon the 

complex role of the middle leader.

 

By the end of the course, participants will have a developed a clear 

evidence-based improvement plan for their area of responsibility. It 

also offers opportunities to develop skills in analysis, strategic planning, 

and working with others.

The programme consists of three one-day sessions, focusing on key
topics such as: :
• Understanding the roles and responsibilities of a middle leader
• Developing targets related to the school improvement plan
• Understanding leadership styles and behaviours
• National priorities, including Ofsted and evidence-based research
• Collecting, analysing and presenting evidence
• Establishing positive relationships
• Courageous conversations
• Coaching
• Strategic planning tools and improvement planning

 

HOW TO BOOK
To book a place on our Middle Leader programme, or to find out more about our other 

courses, please contact Lesley Dibbens at lesley.dibbens@bellevilleschool.org 020 7228 6727

TIMES
Three one-day 

sessions 

(9.00am to 3.30pm)

 

WHERE
Belleville Primary 

School

Meteor Street/

Webb’s Road, 

London SW11

COST
£300 per Participant.

‘Great course that 
covered all I expected 
and more! 
Gained so much from 
the experience’
 
‘Phenomenal. Really 
feel it talked about 
the things I’ve been 
struggling with’

Quality First Education Trust 

Autumn
Day 1 14/10/19
Day 2 11/11/19
Day 3 09/12/19


